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Disclosures

FINANCIAL INTEGRITY RATING SYSTEM OF TEXAS

Reporting requirements for the financial management report for Schools FIRST public hearing are found in Title 19 Texas Administrative Code Chapter
109, Budgeting, Accounting, and Auditing, Subchapter AA, Commissioner's Rules Concerning Financial Accountability Rating System. This rule
describes requirements for the six (6) disclosures explained below that are to be presented as appendices in the Schools FIRST financial management report.

1. Superintendent’s Employment Contract

The school district is to provide a copy of the superintendent's employment contract that is effective on the date of the Schools FIRST hearing in calendar
year 2019. In lieu of publication in the Schools FIRST financial management report, the school district may choose to publish the superintendent's
employment contract on the school district's Internet site. If published on the Internet, the contract is to remain accessible for twelve months.

https://www.comancheisd.net/upload/common/cwood/About%20CISD%20-%20Accountability/2019%20-%202022%20Superintendent%20Contract.pdf

*Board Members:
#1-Jason Pate; #2-Neil Dudley; #3-Kay Hagood; #4-Rachel Hilliard; #5-Harold Higginbotham; #6-Sheila Stephens #7-Tracey Carr
Superintendent — Gary Speegle #8-Eric Garcia


https://www.comancheisd.net/upload/common/cwood/About%20CISD%20-%20Accountability/2019%20-%202022%20Superintendent%20Contract.pdf

2. Reimbursements Received by the Superintendent and Board Members for School Year 2018-2019

FINANCIAL INTEGRITY RATING §

EM OF TEXAS

Disclosures

For the Twelve-Month Period Ended August 31, 2019

Description of Supt. Board Board Board Board Board Board Board Board
Reimbursement Member Member Member Member | Member Member Member Member
1 2 3 4 5 6 7 8

Meals $195.08 $134.07 $206.07 $170.07 0 $108.00 $242.07 $134.07 $314.05
Lodging $3,031.05 $768.69 $758.45 $601.47 0 $605.98 | $1,062.16 $455.46 $1,468.23
Mileage 0 $151.51 $269.83 $118.32 0 $151.51 $269.83 $118.32 $269.83
Motor Fuel 0 0 0 0 0 0 0 0 0
Other-Workshops $1,573.53 $815.00 $815.00 $440.00 0 $420.00 $815.00 $440.00 $815.00
Other-Dues $948.00 0 0 0 0 0 0 0 0
Other-Shirts $28.00 $26.00 $26.00 $26.00 $28.00 $26.00 $26.00 0 $88.00
Total $5,775.66 | $1,895.27 | $2,075.35 | $1,355.86 $28.00 | $1,311.49 | $2,415.06 $1,147.85 $2,955.11

Note — The spirit of the rule is to capture all “reimbursements” for school year 2018-2019, regardless of the manner of payment, including

direct pay, credit card, cash, and purchase order. Reimbursements to be reported per category include:

Meals — Meals consumed off of the school district’s premises, and in-district meals at area restaurants (excludes catered meals for

board meetings).

Lodging - Hotel charges.

Transportation - Airfare, car rental (can include fuel on rental), taxis, mileage reimbursements, leased cars, parking and tolls.

Motor fuel — Gasoline.

Other - Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursement (or on-behalf) to the superintendent and board

member.

*Board Members:

#1-Jason Pate; #2-Neil Dudley; #3-Kay Hagood; #4-Rachel Hilliard; #5-Harold Higginbotham; #6-Sheila Stephens #7-Tracey Carr
Superintendent — Gary Speegle #8-Eric Garcia
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3. Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal
Services in School Year 2018-2019
For the Twelve-Month Period Ended August 31, 2019

Name(s) of Entity(ies) Amount
$
Total $

Note — Compensation does not include business revenues from the superintendent’s livestock or agricultural-based activities on a
ranch or farm. Report gross amount received (do not deduct business expenses from gross revenues). Revenues generated from a
family business that have no relationship to school district business are not to be disclosed.

*Board Members:
#1-Jason Pate; #2-Neil Dudley; #3-Kay Hagood; #4-Rachel Hilliard; #5-Harold Higginbotham; #6-Sheila Stephens #7-Tracey Carr
Superintendent — Gary Speegle #8-Eric Garcia



4. Gifts Received by the Executive Officer(s) and Board Members (and First Degree Relatives, if any) in School Year 2018-2019

FINANCIAL INTEGRITY RATING §

EM OF TEXAS

For the Twelve-Month Period Ended August 31, 2019

Disclosures

Supt. | Board Board Board Board Board Board Board Board
Member | Member | Member | Member | Member | Member | Member | Member
1 2 3 4 5 6 7 8
Summary |$ $ $ $ $ $ $ $ $
Amounts

Note — An executive officer is defined as the superintendent, unless the board of trustees or the district administration names

additional staff under the applicable school official.

*Board Members:

#1-Jason Pate; #2-Neil Dudley; #3-Kay Hagood; #4-Rachel Hilliard; #5-Harold Higginbotham; #6-Sheila Stephens #7-Tracey Carr
Superintendent — Gary Speegle #8-Eric Garcia




FINANCIAL INTEGRITY RATING §

EM OF TEXAS

Disclosures

5. Business Transactions Between School District and Board Members for Fiscal Year 2018-2019
For the Twelve-Month Period Ended August 31, 2019

Board Board Board Board Board Board Board Board

Member 1 | Member 2 | Member 3 | Member 4 | Member S | Member 6 | Member 7 | Member 8
Summary | $8,228.64 | $688.00 $ $ $ $ $ $
Amounts

Note - The summary amounts reported under this disclosure are not to duplicate the items reported in the summary schedule of

reimbursements received by board members.

*Board Members:

#1-Jason Pate; #2-Neil Dudley; #3-Kay Hagood; #4-Rachel Hilliard; #5-Harold Higginbotham; #6-Sheila Stephens #7-Tracey Carr
Superintendent — Gary Speegle #8-Eric Garcia
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6. Any other information the board of trustees of the school district or open-enroliment charter school
determines to be useful.

*Board Members:
#1-Jason Pate; #2-Neil Dudley; #3-Kay Hagood; #4-Rachel Hilliard; #5-Harold Higginbotham; #6-Sheila Stephens #7-Tracey Carr
Superintendent — Gary Speegle #8-Eric Garcia
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Financial Integrity Rating System of Taxas

2019-2020 RATINGS BASED ON SCHOOL YEAR 2018-2019 DATA - DISTRICT STATUS DETAIL

Name: COMANCHE ISD(047901) Publication Level 1: 8/6/2020 9:26:37 AM
Status: Passed Publication Level 2: 8/8/2020 11:17:34 AM
Rating: A = Superior Last Updated: 8/6/2020 11:17:24 AM
District Score: 100 Passing Score: 60

# | Indicator Description Updated | Score
1 Was the complete znnuzl financial report (AFR) and data submitted to the TEA within 30 days of the Novamber 27 or January 28 deadling depending on the school district’ fiscal year end date of June 30 o August 31, respectivaly? 330/2020 ¢ Yes
12:32:03
M
1 Review the AFR for an unmadified apinion and material weaknasses, The schaal district must pass 2.4 to pass this indicator, The school district fails indicatar numbar 2 if it respands "No” ta indicator 2.A. or to bath indicators 2.4 and 2.8,
2.4 Was there an unmadifisd gzinion in the AFR an the financizl statsments 25 a whole? (The American Institute of Cartified Public Accountants [AICPA) defines unmadified oginion, The external independent auditor determines if thers was 2n unmodifid opinian,| 330/2020 | Yes
12:32:04
M
2B Did the external indzpendent auditor repart that the AFR was fraz of any instance s of material weakneszes in internzl contrals over financial raporting and compliance far local, stafe, or faderal funds? (The AICPA defines material vizakness,) 330/2020 § Yes
12:32:04
Bl

*Board Members:
#1-Jason Pate; #2-Neil Dudley; #3-Kay Hagood; #4-Rachel Hilliard; #5-Harold Higginbotham; #6-Sheila Stephens #7-Tracey Carr
Superintendent — Gary Speegle #8-Eric Garcia
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] Was the schoo difrict n comlance vith the payment erm of a debt agreements at Fiscal year and? [ the school istric s default ina prorfical yer, anexemtion aplie n follwing years i theschoal disric i currenton s forbearance r payment lan viththe lender and the payments are made cn schedule for ¢ 3

the fizcal year being rated, Alsa exemptad are bechnizal defauls that are notrelated to manetary defaults, A tachnizal default i a falure to uphold the terms of a debt covenant, contract, or mastar promissary note even though payments to the lendar,brust, or sinking fund are current, A debt agreement i a lagal agraement

beteen 3 debor (= person, comgzny, st thet oves money) and their creditors, which includes a plan for paying back the daft|

"
)

n
1

WA Ve

e
'

i W

4 Did he schoal distict make timely payments bo the Teachers Retirament System (TRS), Texas Warkforce Commission (TWC), Internal Revenue Service (IRG), and ather government agencies?

D | Ve
e
W

Tris indicetor is not being scored,

S

1
Muligli
Sum

6 Was the number of days of cash on hand ane aurrent mvestments inthe general fund fo the school disfictsuficent o cover aperating sxpendiures (eucluding fciities acquistion and consiruction? (Bez ranges below|

w1
s
w

7 Was the measure of current assefs to current iabitis rtio for the school district sufficient to cover short-term debt? (See ranges below)

*Board Members:
#1-Jason Pate; #2-Neil Dudley; #3-Kay Hagood; #4-Rachel Hilliard; #5-Harold Higginbotham; #6-Sheila Stephens #7-Tracey Carr
Superintendent — Gary Speegle #8-Eric Garcia
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B | Was the ot oflongtem i ot asets forthe choo it sficint o sugpotlong e sofvency?  he scee s s of students i memberip ovr 5 ears was 7 et o mare hen the chool disrit s s inctor, e anges bl

im0
g |
W

| Didthe schodisticsgeneralfnd rvenues equal ur eceed expendiures excuding acies acquision and constuction]? 1 o, s the school i number o days ofcash on hand eater thanor equal i 0 dayg?

W 1

12:52:06

10§ Was the debt senvice coverage rafio suffcent to meet the required debt servica? Sz ranges below)

t1§ Was the sthel disicts administvativecostrai equalto or s tha the trashod afio? See ranges below|

12§ Did the school dstrictnof nave & 13 percent decing inthe stdents t stff afio over 3 years (ot enrolment b tofa taf? (fthe student envolment di¢ not decrease, e school diatict il automaical pass ths ndiator)

11 Di the comparisan of Puslc Education Informnation Management System (BEIMS) daks bo ke information in th schol district’s AFR result in & botal variance of lss than 3 percent ofall evpenditurss by function?

o
1
W

*Board Members:
#1-Jason Pate; #2-Neil Dudley; #3-Kay Hagood; #4-Rachel Hilliard; #5-Harold Higginbotham; #6-Sheila Stephens #7-Tracey Carr
Superintendent — Gary Speegle #8-Eric Garcia
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1 0id e el dapencent audtr dicate te AFR v e o any tance ) of materl moncompliance forgrs, caniract, and s relted ol st o federal unce P The ICPA cefes e noncompliancs|

1 Ui the school distic nctreceive 2n adjusted repayment schdul for mare than ane fscal year fur an aver allocation of Foundation Schoal Program (PSP funds 2 3 result o 2 inencil hardship?

*Board Members:
#1-Jason Pate; #2-Neil Dudley; #3-Kay Hagood; #4-Rachel Hilliard; #5-Harold Higginbotham; #6-Sheila Stephens #7-Tracey Carr
Superintendent — Gary Speegle #8-Eric Garcia
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DETERMINATION OF RATING

A Did the districtanswer Na'to Indicators 1, 3, 4, or 247 I 0, the schoolditics rafng s F for Substandand Achievement ragardless of points camed,
B, i Determine the raing by the applicable numbr of pints, Indicators £-15)
A = Suparior 50100
B = Above Standard 0
( = Megts Standard it
F = Substandard Achievement <0

No Rating = A schaol district receiving territory that annexes with a schoal district ordered by the commissianer under TEC 13,054, or consolidation under Subchapter H, Chapter 41, No rating will be issued for the school district receiving terrtary until the thid year after the annexation consalidation,

Home Page: Financial Accountabilty | Send commtents or suggestions o FinancialAccountabiltyBtea.teras.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE + AUSTIN, TEXAS, 78701+ (512 463-9734

*Board Members:
#1-Jason Pate; #2-Neil Dudley; #3-Kay Hagood; #4-Rachel Hilliard; #5-Harold Higginbotham; #6-Sheila Stephens #7-Tracey Carr
Superintendent — Gary Speegle #8-Eric Garcia



